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Message from the Patron and the Chairman of 

ADS Kenya Board 
 

The Anglican Church of Kenya continues to make progress in the pursuit 

of a stable and stronger organization. To this end, various departments 

have continued to deliver their mandate. Since the arrival of Missionaries 

in Kenya in 1844 the Anglican Church has continued to impact the lives 

of our people both spiritually and physically. During this period, the 

Anglican Church has made positive contribution towards development of 

Kenya by influencing policies, complementing efforts of development 

players and the government. 

 

Anglican Development Services came to being in 2013, after rebranding 

of the previous CCS and formation of ADS as a legal entity. The formation 

of ADS Kenya was particularly informed by the need to bring about synergy, effectiveness, efficiency, 

relevance and sustainability.  

 

We remain fully aware that what we do today has implications for the 

future of our church and Kenya. The current Strategic Plan has been 

designed with this in mind and aligned to the ACK Decade theme 2018-

2027, Vision 2030 and the Sustainable Development Goals (SDGS). 

 

Our approach is centered around people, partnership and synergy 

building. As a church, we have learnt a lot from our development work 

experience since 1844. The lessons learnt have now informed the Strategic 

Plan 2020-2024. We are grateful for the support we have received from 

different stakeholders during the formulation of this Plan. We consulted 

The Most Rev. Dr. Jackson Ole Sapit- 
The Patron: The Archbishop of the 
Anglican Church of Kenya 

Rt. Rev. Joseph Karimi Kibucwa, 
Chairman, ADS Kenya Board 
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with Key stakeholders on the draft plan and we appreciate the informative feedback that culminated into 

the final plan. 

 

This strategy, therefore will enable ADS Kenya execute her mandate of coordination, technical 

backstopping, advocacy and research & Development. We would also like to thank the ADS Board and 

Secretariat who worked tirelessly to complete this Plan. The Plan defines our social transformation program 

for the next five years and we wish to invite all stakeholders to participate with us in the implementation. 

 

 

The Most Rev. Dr. Jackson Ole Sapit- 
The Patron: The Archbishop of the Anglican Church of 
Kenya, Bishop of All Saint’s Cathedral and Bishop- in- 
ordinary of the Kenya Defense Forces (KDF) 

 Rt. Rev. Joseph Karimi Kibucwa, 
Chairman, ADS Kenya Board 
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Message from the Executive Director 
 

 

This Strategic Plan is the road map for the next five years. It is designed 

as a practical manual for guiding ADS in the implementation of five-year 

Development program as well as steering it towards decade period 

2018-2027.  

 

The implementation of the previous Strategic Plan 2015-2019 provided 

the foundation upon which rebranding process of the ADS commenced. 

The reviews by the Board offered useful lessons and revealed areas that 

needed further reforms and improvement. It is against this background 

that this plan is developed. 

 

The plan is anchored on four strategic pillars. 

 

Pillar 1 Accompanying Communities in vulnerable situations to access resources: ADS has the primary 

mandate of social transformation for wholesome and dignified living. The social transformation work of the 

church is implemented within the context of the ACK Decade theme 2018-2027, Vision 2030 and the 

Sustainable Development Goals (SDGS). 

 

This pillar seeks to empower communities to attain a dignified living through community participatory 

interventions and empowering programs. 

 

Pillar 2: Advocating for access and utilization of resources and better governance: ADS as the specialized 

development arm of the church addresses the issues of social justice through constructive engagement 

guided by evidence -based advocacy. To this end, the pillar seeks to identify issues the Church should focus 

on for a just and cohesive society. 

Bwibo Adieri- Executive Director,  

ADS Kenya 

 



 

vii 

Pillar 3 Institutional Strengthening for sustainability: Under this pillar, the ADS will pay attention to internally 

driven institutional reforms including innovation in business processes, staff capacity and succession 

planning, financial management, and change management with emphasis on performance management 

culture. The aim is to build a respectable and sustainable brand in social transformation. 
 

Pillar 4 Promoting Research and Knowledge Management for evidence: In order to have evidence- based 

advocacy, ADS through this pillar will seek to coproduce knowledge that will aid advocacy work for the 

church both at county, National and International levels. 
 

The process of developing this Strategic Plan was participatory, involving the Dioceses, all the 10 Regions, 

ADS Kenya staff, ADS Regional Directors and the Program and Resource and Mobilization committee 

members and the Board who made valuable contributions. The Plan is grounded on the principle of 

participation that identified the strategic pillars and goals. The Strategic Plan will be implemented within 

the organizational structure of the ADS with each constituent functional unit playing its respective role 

towards achieving the vision and mission of ADS. 
 

A robust performance management system will be institutionalized to support the implementation and to 

ensure that performance and accountability are lodged at the doorstep of each individual staff. A 

monitoring framework has been developed as integral component of the plan will be used for steering 

implementation and for generating important information for decision making. It is also planned that a mid 

-term and final evaluation will be conducted during implementation cycle. 
 

In this regard, I wish to acknowledge the oversight role of ADS Board in providing the strategic direction 

and the staff for formulating the plan. The process considered input from various stakeholders I wish to 

thank our development partners who have supported our work through technical and financial resources 

that defined our programs and initiatives success. 
 

As I conclude, I call upon all stakeholders to expend their support to the work of ADS. 

 

 

Bwibo Adieri- Executive Director, ADS Kenya 
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Abbreviations and Acronym 
 

ACK - Anglican Church of Kenya 

ADS - Anglican Development Services 

ADSK - Anglican Development Services Kenya 

ADS NAIKA - Anglican Development services Nairobi, All Saints Cathedral and Kajiado 

CCS - Christian Community services 

CCMP - Church community mobilization process  

DRR - Disaster Risk Reduction 

DOSS - Directorate of social services 

ERP - Enterprise Resource Planning  

IEBC - Independent Electoral and Boundaries Commission 

HIV - Human Immuno-Deficiency Virus 

KAYO - Kenya Anglican Youth Organization 

KAMA - Kenya Anglican Men Association 

SDG - Sustainable Development Goals 

OVC - Orphans and Vulnerable Children 

PRA - Participatory rural appraisal  

POP - People owned Processes  

PVCA - People vulnerability capacity assessment  

MU - Mothers Union 

MOA - Ministry of Agriculture 

SRH - Sexual Reproductive Health 

VIPL - Ventilated Improved Pit latrine 

VSLS - Village Savings and Loans Schemes 

WASH - Water and Sanitation 
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CHAPTER ONE 
 

1.0 INTRODUCTION 
 

1.1 Historical Background  
The ADS Kenya was established in 2013 after the rebranding process that brought together nine 
(9) Christian Community Services (CCS) and the then Directorate of Social Services (DOSS). ADS 
Kenya is the social transformation arm of the Anglican Church of Kenya (ACK) whose history can 
be traced from 1844 when Missionaries established social ministries in their mission stations. In 
the early seventies, the ACK dioceses started to establish organized Social Transformation Desks 
and Departments coordinate their programs and projects such as schools, vocational training 
centers, hospitals and kitchen gardens to address the physical needs of Christians. ADS Kenya is 
anchored in the ACK Constitution through Board of Social Services. Social transformation Desks, 
and Departments. 
  

 
Good harvest of Mangoes 
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1.2 Mandate of ADS Kenya 
ADS Kenya is a specialized development organization responsible for the social transformation work of the 
Anglican Church of Kenya. It operates through clustered ADS Regions as shown below: 
 

Region Counties served 

ADS Pwani Mombasa, Kwale, Lamu, Taita Taveta, Kilifi, Tana River 

ADS Central Rift Nakuru, Baringo, Samburu, Laikipia, Nyandarua 

ADS Mt. Kenya Kiambu, Laikipia, Nyeri, Murang’a, Nairobi, Kajiado 

ADS Mt. Kenya East Marsabit, Isiolo, Meru, Kirinyaga, Tharaka, Embu 

ADS NAIKA Nairobi, Kajiado 

ADS North Rift Nandi, Uasin Gishu, Elgeyo Marakwet, Trans Nzoia West Pokot, Turkana 

ADS South Rift Kericho, Narok, Bomet 

ADS Western Bungoma, Busia, Vihiga, Kakamega 

ADS Eastern Kitui, Makueni, Machakos, Garissa 

ADS Nyanza Kisumu, Siaya, Homabay, Migori, Kisii, Nyamira 

 

1.3 ADS Kenya is specifically responsible for: 
 Coordination. 

 Technical backstopping. 

 Advocacy and research & Development. 
 
The functions of the ADS Kenya are also governed by the resolutions of the Provincial Synod and the 
Company’s Act 2015. 
 

1.4 Contextual Background 
This Strategic Plan is set within the context of the ACK Decade theme 2018-2027, Vision 2030 and the 

Sustainable Development Goals (SDGS). 
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The Strategic Plan seeks to actualize the imperative laid out in decade theme. In doing so, ADS is also 

informed of internationally acceptable norms and standards in development and Best Practices established 

by other development agencies around the World. 

 

1.5 Process and Rationale for the Strategic Plan 
This 2020-2024 Strategy has been developed through reviewing the 2015-2019 plan and incorporating 

lessons learnt to inform the future Development process of ADS.  

 

The Internal review of the previous strategy was participatory and done by teams drawn from different 

stakeholders. Its aim was Documenting Successes and Informing this strategy, was done by a technical. The 

Program and Resource Mobilization Committee was central in the development process of the Plan in 

ensuring the organization remained on course. 

 

 
 

Fish Pond 
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CHAPTER TWO 
 

2.0 OVERVIEW OF THE SECOND STRATEGIC PLAN (2015-2019)  
 

 
 

Introduction  

The review affirmed the achievements, lessons learnt and gaps and identified new directions to inform this 

strategy. In addition, the review noted there was limited participation of wider stakeholders in assessment 

of the impact from strategic plan interventions. 

 

2.1 Findings of the review of 2015-2019 Strategic Plan 
From the table below the following were the major achievements and challenges encountered in the 

implementation of the 2015-2019 strategy. 

 

Participants sharing at a workshop 
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Table 1:  Levels of Achievement of the 2015-2019 Strategic Plan 

Organize biannual symposium to 
promote sharing of Best Practices 
and challenges. Outcomes 

Outputs Level of 
achievement (%) 

Outcome # 1: The Church and 
Community capacity fully 
mobilized in holistic development. 

Output # 1: Sustainable and affordable access 
to safe water and sanitation enhanced. 

44 

Output # 2: Accessible and affordable quality 
health care and prevention of HIV infection 
promoted. 

50 

Output # 3: Food security through adoption of 
community appropriate approaches in food 
production, handling and storage enhanced. 

77 

Output #4: Sustainable community 
empowerment livelihood 

60% 

Output # 5: Resilience of communities prone 
to disasters increased 

50% 

Outcome # 2: Strengthened ACK 
National Advocacy backed by 
research on emerging social 
challenges. 

Output #6: Local capacities in peace building, 
reconciliation healing strengthened. 

70% 

Output # 7: Policy influencing, participation 
and accountability at County and National 
levels enhanced. 

60% 

Outcome# 3: Climate change 
adaptation through sustainable 
use of biodiversity enhanced. 

Output # 8: Climate change adaptation and 
DRR in advocacy and community 
development programs enhanced. 

70% 
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Organize biannual symposium to 
promote sharing of Best Practices 
and challenges. Outcomes 

Outputs Level of 
achievement (%) 

Outcome# 4: Investing in local 
capacities to drive development 
through structured capacity 
building programs on self-
sustainability with good 
governance. 

Output #9: Internal capacity for generation of 
resources for driving development in a 
sustainable way mobilized. 

30% 

Output # 10: Capacity for local community 
structures for driving development agenda 
empowered. 

50% 

Output #11: Strategic partnerships in 
mobilizing resources for development agenda 
intensified. 

50% 

Outcome # 5: Institutional 
capacity of ADS and ACK as a 
whole in governance structures, 
policies and systems 
strengthened. 

Output # 12: Good governance within the 
church and her institutions enhanced. 

70% 

Outcome # 6: Knowledge 
management that contributes to 
a learning organization through 
research, documentation and 
communication strengthened. 

Output # 13: Research and documentation 
capacity enhanced. 

50% 

Output # 14: Consistent and comprehensive 
communication capacity enhanced. 

50% 

 

2.2 Challenges encountered during implementation 
 The strategy was not fully funded. The affected achievement of some strategic intentions such 

as climate change 

 Changes in the operating environment necessitated realignment. 

 Lean staff establishment. 
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Santetu Peace Meeting 
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CHAPTER THREE 

3.0 THE SITUATIONAL ANALYSIS 
 

Introduction 

Developing ADS Kenya’s roadmap for 2020-2024 calls for a critical analysis of the key issues and factors- 

both internal and external- that are likely to influence the choice of strategies and ADS Kenya’s ability to 

achieve its objectives. The analysis of the external environment is a prediction of how policies and actions 

of other stakeholders’ impact on the work of the ADS Kenya and the internal environment that focuses on 

those strategic issues and challenges that relate to the ADS Kenya operations. While the analysis of the 

Achievements of the objectives will be assessed by how ADS Kenya will exploit opportunities while 

controlling those factors that threaten the attainment of those objectives. 

 

 

Water harvest and Storage 
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3.1 Analysis of the External Environment 
 

Table 2: PESTLE Analysis 

Factor Effects on our work Response to the factor / parameter 

1. Political 

(i) Corruption 

(ii) BBI 

 

 

 

(iii) Devolution 

 

 

 

 

 

 

 
 

(iv) Elections 

 Increased cost of services thereby 
reducing the intended number of 
beneficiaries. 

 Delay in Offering services 

 Citizen apathy. 

 Violence of Human Rights. 
 

 Local & external funding direction to 
the counties/regions. 

 Access to professionals at the county 
levels (transfer). 

 Easy access to services. 

 Unsustainable wage bills at the 
counties (recurrent). 

 Increased industrial actions. 

 

 Insecurity/tension. 

 Uncertainty leading to hoarding of 
resources. 

 Tribal animosity/hostility 

 Disruption of Services 

 Encourage anti-Anti-corruption 
advocacy at all stratus of 
society. 

 Institutionalize whistle blowing. 

 Expose corruption. 

 
 

 Leverage in resource allocation 
and advocacy. Stakeholder 
engagement  

 

 

 

 

 

 

 Engage in peace building 
process/early warning 
mechanisms. 

 Political frame with aspirants. 

 Public participation. 
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Factor Effects on our work Response to the factor / parameter 

2. Economic  Inflation which increases cost of 
goods and services and therefore 
increasing dependency. It also lowers 
the quality of public service delivery, 
Raises the cost of doing business. 

 High interest rate/ Capping. 

 Corruption. 

 Unsustainable Public Debt  

 High taxes. 

 Growth in economy. 

 Middle income economy thus 
reducing access to donor funding. 

 Infrastructure growth. 

 increased employment 

 Opportunities in business. 

 Increased resource to the 
communities. 

 Improved social amenities. 

 Poverty. 

 Rise in crime/rise in conflicts 
(households). 

 Develop a risk management 
strategy. 

 Promote Advocacy 

 Public Participation 

 Designing resilience programs. 

 

Social 

(i) Health 

 

 Increased disease burden 

 Outbreak of diseases. 

 Non-communicable diseases 
(Hypertension and Diabetes. 

 Invest in promotive and 
preventive healthcare 

 Design program addressing 
social issues. 
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Factor Effects on our work Response to the factor / parameter 

 

 

 

 

 

 

 

 

 

 

 

(ii) Culture      

                

 

 

 

 

(iv)Education 

 Cancer, Mental health) 

 HIV/AIDS. 

 Drug & substance abuse among the 
youth. 

 

Positive 

 Robust health systems & policies. 

 Increased access to healthcare 

 Increased mortality. 

 

Negative 

 Increased Disease Burden and high 
dependence)  

 Lower quality Healthcare 

 Stigma & discrimination.  

 

 Gender inequality and Gender based 
violence. 

 Traditional structures 

 Passing of indigenous knowledge 

 FGM 

 Early marriage 

 Wife inheritance 

 Gender inequality and discrimination 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Gender Campaigns 

 Empower communities. 

 Promote rights for 
vulnerable groups. 

 Advocacy. 
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Factor Effects on our work Response to the factor / parameter 

 

 Competence based curriculum that 
has failed to inspire confidence from 
the wider stakeholders 

 Government policy on 100% 
transition.  (Low quality of 
Education.)  

 Marginal areas with high illiteracy 
levels. 

 High teenage pregnancies. 

 High dropout level. 

 School unrest. 

 Partnership opportunities. 

 Advocacy 

 Design program that address 
outcomes on education. 

 Encourage community 
participation. 

 Capacity building for teachers. 

Technological 

(i) Cyber culture risks 

 

 Encourages innovation.  

 Easy dissemination, storages, retrieval 
and sharing of data. 

 Increased visibility i.e. social media. 

 Reduction of operational costs by 
enhancing efficiency. 

 Cyber security (vulnerability). 

 Loss of jobs. 

 Threat to national security 

 Technological dynamism (keeping up 
with changing technology). 

 Data gathering/analysis. 

 Block chain. 

 Fundraising i.e. mobile 
banking/money transfer. 

 Digitization i.e. mobile apps. 

 Update websites, e-journals, e- 

 campaigns, targeted campaigns. 

 

 Create awareness in relevant & 
modern technologies to 
increase access and promoting 
buy in. 
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Factor Effects on our work Response to the factor / parameter 

 Ethical issues around enhanced 
Agricultural production i.e. genetic 
engineering. 

 Research. 

Legal  Tax compliance. 

 Company returns to registrar of 
companies. 

 Contractual agreements. 

 Employment Act. 

 Occupation Health & Safety. 

 Environmental impact assessments. 

 Humanitarian/charters development. 

 

 Understanding our tax 
obligations and adherence. 

 Advocate for administration of 
Justice 

 Adherence to company Act. 

 Standardize legal agreement 
and get legal advice from 
experts. 

 Understanding & adherence of 
the occupational health & 
safety. 

 Undertake environmental 
impact assessment before doing 
a project. 

 Seek certification on 
international standards. 

 Church to facilitate declaration 
of stand and mobilize 
youth/church for response. 

Ecological  

(i) Climate Change 

 

 Unpredictable weather.  

 Food insecurity. 

 

 Disaster Risk Management  

 Research 

 Advocacy and climate change 
governance  
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Factor Effects on our work Response to the factor / parameter 

(ii) Reduced forest 
cover 

 

(iii) Environmental 
pollution 

 

(iv) Urbanization 

 

(v) Extractives 

 

 Dry river beds, soil erosion, 
landslides. 

 

 Human wild life conflict. 

 Wildlife migration. 

 Contamination of water air, food and 
soil. 

 

 Reduced Farming land 

 

 Strengthening Green Anglican 
movement. 

 Promote smart agriculture and 
use of renewable energy. 

 

 Environmental conservation 
interventions. 

 

 Alternative IGA for communities 
in neighboring forests. 

 Policies e.g. waste 
management. 

 Decontamination. 

 Chemicals free framing. 

 Recycling of waste. 

 Promote Responsive 
Development 

 Promote Responsive Mining 
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3.2 Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis 

A detailed analysis of the strengths, weaknesses, opportunities as well as threats was undertaken and 

prioritized as outlined in Table 2 below.  

 

 Table 3: SWOT   Analysis 

Strengths (internal) Weaknesses (internal) 

 Mandate established under the ACK 
constitution. 

 National operating and workable. Structure 
cascaded to grassroot and ADS coverage and 
outreach. 

 Affiliation with ACK gives stakeholders 
confidence and public trust. 

 Strong governance structure that ensures 
proper accountability. 

 Qualified and competent and experienced 
staff (human & material resources. 

 Christian values. 

 Enhanced accountability on implementation 
of projects. 

 Experience in community development. 

 Weak linkage between ADS Kenya and 
Regions. 

 Donor dependency. 

 Internal competition for donor funding. 

 Inadequate social enterprise venture. 

 Inadequate framework to govern board 
nominations and support across the regions. 

 Lean Staff 

 Inadequate monitoring and evaluation 
framework 

Opportunities(external) Threats (external)  

 Accessing resources from partners with 
national interest (consortium fundraising). 

 Positive media coverage enhancing advocacy. 

 Respected reputation with donor and 
community. 

 Goodwill from the government. 

 Unexploited national image. 

 Framework for county engagement & ministry 
of devolution. 

 Consolidate ADS interventions. 

 Joint Investments. 

 Donor fatigue. 

 Shifting donor focus (Kenya being considered 
middle income).  

 Corruption and lack of accountability. 

 Political instability. 

 Tribal conflicts. 
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3.3 Stakeholders Analysis 
The ADS Kenya partners and stakeholders can be classified under two broad categories. The National level 

partners comprises of key partners including development partners, like minded organizations and the 

media. At the operational levels, ADS enjoy partnerships with grassroots organizations including Dioceses, 

CSOs, youth, CBOS, County Governments, congregations and communities among others. The 

stakeholders’ analysis was conducted to identify to establish their expectations from ADS and ADS’ 

expectations of them. The results of the analysis are presented in Table 3. 

 
Table 4: Stakeholders Analysis 

 Key 
Stakeholders 

Their expectations ADS expectations 

1. Church  Updates on impact of ADS 
interventions. 

 Reliable evidence to inform advocacy. 

 Credible management of institutions. 

 ADS’s to be sustainable and productive. 

 Moral and financial support. 

 Keeping ADS on check. 

 Setting in place credible 
Boards. 

 Pick up advocacy issues. 

 Linkage to political leadership. 

 Support in Resource 
mobilization.  

2. Diocese (s)  Financial support. 

 Capacity building of congregants “free 
of charge”. 

 Facilities to be available for their use 
and ADS to use their facilities at a cost 
(handsome). 

 Evangelization and church planting. 

 Entry to congregation. 

 Financial support. 

 Consultation for professional 
input. 

 Support advocacy at county 
level. 

 Publicity of ADS services. 

3. Communities  Solutions to priority problems. 

 Champion their issues to higher levels. 

 Accountability. 

 Respect and dignity. 

 Handouts. 

 Full participation. 

 Contribute own resources. 

 Organization for continuity. 
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 Key 
Stakeholders 

Their expectations ADS expectations 

4. Bishops  Financial support. 

 Employment favors. 

 Projects in their Dioceses. 

 Governance support. 

 Conflict resolution. 

 Approval for entry. 

 Resource mobilization. 

5. Clergy  Compliment their work in terms of 
Evangelism. 

 Financial/material support/human 
support. 

 Capacity building -Advocacy. 

 Support in community 
mobilization process. 

 Provision of infrastructure – 
training venues. 

 Demonstration sites (within 
church compounds). 

 To be the voice of what we are 
articulating. 

6. Staff  Facilitation expertise. 

 Professional advice on programs and 
other issues. 

 Accountability, honest, and 
promote our core values, and 
vision of the organization. 

 Capacity building. 

7. National 
Government 
& County 
Government 

 Align our programs/projects to the 
national guidelines and policies. 

 To implement their policies. 

 Our work to address the needs and 
priorities of the citizens. 

 Support and collaboration. 

 An enabling environment 
conducive for work through 
policies, institutions they 
establish and plans. 

 Proper infrastructure security. 

 Technical backstopping – 
extension workers. 

 Service delivery – health, 
education, Agriculture etc. 

8. Partners  Reports 

 Accountability 

 Cost sharing 

 Pre financing 

 Funding. 

 Institutional strengthening. 
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 Key 
Stakeholders 

Their expectations ADS expectations 

 Quality proposals 

 Project delivery and performance 

9. ADS Regions  Coordination. 

 Technical backstopping. 

 System strengthening. 

 Policy formulation & standardization. 

 Advocacy. 

 Reports. 

 Participation. 

 Accountability. 

 Compliance. 

10. Research 
institutions 

 Dissemination of appropriate   

 Technology to target audience. 

 Factual and accurate data from the 
ground. 

 Factual data. 

 New technologies. 

 Accurate finding. 

11. Suppliers  Timely payments. 

 Continued partnership. 

 Compliance. 

 Fair and equal opportunity. 

 Clarity 

 Quality and timely supplies. 

 Compliance. 

12. NGO’s  Collaborations. 

 Co-financing. 

 Formation of joint 
ventures/consortiums. 

 Experience sharing /learning/ data. 

 Collaboration. 

 Co-financing. 

 Formation of joint ventures. 

13. Youth  To facilitate formation of self interest 
groups. 

 Offer trainings. 

 Sponsorships. 

 Project funding. 

14. Women  Mobilize women into self interest 
groups.  

 Offer trainings. 

 Sponsorships. 

 Project funding. 

15. Children   To understand issues that negatively 
affect them. 

 Protection. 

 To be role models. 

 Sponsorship. 
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 Key 
Stakeholders 

Their expectations ADS expectations 

 To be morally upright.  Provision of basic needs. 

16. Community 
own 
resource 
persons 
(Corps) 

 Community mobilization. 

 Training community members. 

 Resource mobilization for sustainability 
purposes. 

 Monitoring of our projects. 

 Capacity building. 

 Facilitation. 

 Involvement in the 
development processes. 

 Recognition, reward and 
motivation. 

17. Men  House hold leadership? 

 Actively participate in development. 

 Resource mobilization. 

 Security and Peace. 

 Involvement. 

 Empowerment/Capacity 
Building. 

 Recognition and affirmation. 

 Men to men dialogue. 

 Gender awareness. 

 Be involved in mentorship 
programs.  

18. People with 
disability 

 Active participant in development 
processes. 

 Self-acceptance. 

 

 Resilience. 

 Capacity building. 

 Affirmative action. 

 Linkages and information 
dissemination. 

 Education –formal and 
vocational. 

 Assistive devices e.g. wheel 
chairs etc. 

 Inclusion of People Living with 
Disability.  

19. Elected 
leaders 

 Policies development. 

 Community engagement. 

 Resource mobilization. 

 Lobby and advocate for development. 

 Involvement. 

 Recognition and publicity. 

 Contribute to development 
initiatives.  
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 Key 
Stakeholders 

Their expectations ADS expectations 

20. Government 
institutions 

 Collaborations & 
partnerships/networking. 

 Service provision. 

 Resource mobilization. 

 Information dissemination. 

 Policy guidance. 

 Collaboration and 
partnerships. 

 Involvement. 

 Facilitation. 

 Capacity building. 

21. Funding 
partners 

 Impact. 

 Accountability. 

 Social transformation. 

 Financial Support. 

 Best Practices. 

 Technical Assistance. 

 

  

Youth Empowerment: Soccer Team 
FooParticipants sharing at a 

workshop 
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CHAPTER FOUR 

4.0 THE STRATEGIC DIRECTION OF ADS KENYA 
 

 
 

Introduction 

This Chapter presents the strategic direction of ADS Kenya which is defined by its Vision, Mission, and values 

that shape the culture of the organization. The Chapter also contains our value statement and the set of 

goals and objectives to be realized over the five years implementation period (2020-2024). The 

concomitant strategies for attaining each objective have been selected.  

Archbishop of Cantbury plant a tree while flanked by the Archbishop of Kenya Jackson Ole Sapit 
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4.1 Vision, Mission and Core Values 
In ADS Kenya, we recognize the need to anchor our operations and behavior on a pre-determined set of 

principles and values. We are also aware that the implementation of our programs will be guided by our 

Vision, Mission and Core values which are: 

 

Our Vision 

Sustainable communities living Godly and Dignified lives. 

 

Our Mission 

Building partnerships with communities and enabling them to exercise their God given potentials in 

addressing their needs. 

 

Our Core Values 

Godliness and love: We seek to honor God in our work as guided by the Holy Bible. We shall serve with 

compassion, love, humility and upholding human dignity. 

 

Professionalism: We are committed to professionalism and efficiency in our service. 

 

Integrity: We shall conduct our affairs with utmost honesty. 

 

Stewardship:  We are committed to accountability, transparency and good stewardship in 

utilization of God-given resources including preservation of the environment. 

 

Justice: We shall ensure justice, inclusiveness and equity in sharing of resources and 

opportunities. 

 

Participation:  We are committed to work collaboratively as colleagues to achieve the ADS Kenya 

mandate and Goals. 

 

Innovation: We are committed to teamwork and participation in our service. 
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4.2 Our Value Statement 
(i) Our Biblical Mandate  

 The development arm of the Anglican Church of Kenya (ACK) is grateful to God for availing an 

opportunity to serve Him. 

 The ACK vision is to have a growing and caring Church boldly proclaiming Christ. Our mission is, 

“working towards equipping God’s people to reach out and transform society with the gospel of 

Christ”, is based on this vision. We operate in a country constantly struggling with widening 

poverty gaps. Our mission and core mandate is to enable people live fulfilled lives as outlined in 

John 10:10. Our first responsibility is to God, followed by ACK, then all our stakeholders and 

partners. 

 

(ii) Our understanding of sustainable Development 

 When God created Adam, He gave him the responsibility of working on the land and taking care 

if it (Genesis 2:15). Working connotes productivity while caring suggests sustainability, 

stewardship and accountability. These form the pillars of any corporate that is progressive. 

 We therefore advocate for these values in all institutions, corporates, government and 

government agencies since they have been given the mandate to be productive and not consume 

national resources. In the same vain, we shall challenge systems that drain national resources 

entrusted to institutions for the good of the nation and seek to achieve the sustainable 

development goals. 
 

(iii) Resource mobilization and Investment 

 God invests in people and expects productivity. He told Adam to be fruitful and multiply (Gen 

1:28). He said the same to Noah and his sons (Genesis 9:1). He promised to make Abraham a 

father of a great nation. While explaining how the Kingdom of God is like, Jesus made it clear that 

God, like an earthly master, expects his servants to be productive (Matthew 25:14-30). 

Productivity dignifies a people and we shall endeavor to help individuals and communities to be 

productive by making prudent investment decisions and managing properly their human and 

natural resources. 
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(iv) Potential in Our People 

 God declares in Jeremiah 1:5 that “before I formed you in the womb, I knew you and before you 

were born, I consecrated you”. He therefore has a reason why he allows each person to be 

conceived, born and grow. As an agency of the church, we shall continuously advocate for the 

dignity of every human being and preservation of their lives in the best conditions of living and 

health possible, because we are all equal before God. We shall promote the well-being of the 

less fortunate in society, especially the orphans, widows and the physically challenged. 
 

(v) Our role in advocacy work 

 The advocacy voice is the voice of the prophet speaking into the current situation (forth telling) 

and predicting the things that are yet to happen (foretelling). Quite often the Church forth tells. 

Issues of justice, distribution of wealth, availing of basic services, integrity, leadership and 

governance, are matters that church is looked unto for direction.  The church will therefore 

continuously process and speak into these issues and others that many arise. 
 

(vi) Integrity 

 Being a development arm of the church, the Anglican Development Services (ADS) shall endeavor 

to maintain impartiality and neutrality in decision making. In the discharge of our duties, we shall 

seek to demonstrate prudence, honesty, transparency and accountability in all actions. We shall 

assign roles and responsibilities in such a way as to avoid conflict of interest at all levels. Each 

individual is responsible to report any situations with potential conflict of interest. We shall 

conduct our core business according to the highest-level standards of honesty, accountability 

and fairness. 
 

(vii) Professionalism 

 The ADS is committed to following the example of our Lord Jesus Christ who declared that His 

food was to do the will of him who sent him and finish his work (John 4:34) by working 

professionally. Our working will be result – oriented based on vision related considerations. We 

shall strive for excellence in all endeavors related to our mission and seek to reflect this in all 

aspects of our work. We shall infuse capacity building and development of systems of 

accountability and stewardship as vehicles of achieving our mission. 
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4.3 Programs Goals, Objectives, Outcomes and Strategies  
The Strategic Plan is arranged along four pillars against which goals, objectives and outcomes are framed. 

These are Community Development, Advocacy, Institutional Strengthening and Sustainability, and Research 

and Knowledge management. These pillars were identified during the strategic planning process.  Figure 1 

gives a summary of these pillars with their related key focus areas as foot notes. 

 

A farmer in her farm in Kiserian, Kajiado County. She was one of those trained on dry land farming by ADS Mt. Kenya with 
support from Transform Aid International 
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A Nurse attends to a child at the ACK Nturumeti Dispensary in Narok County, under the ADS Central Rift 
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Figure 1: Strategic Pillars 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Development 

Pillar 
Health-Maternal health and life style diseases- 

Cancer, mental health, diabetes 
HIV/AIDS and diabetes 

Youth 
Climate Change and Environment Management 

Livelihood 
Emergency response 

 

Research and Knowledge 

Management Pillar 
Research 

Communication 
Monitoring and Evaluation 

Innovation 

 

Advocacy Pillar 
Peace building 

Democracy and good 
governance 

Climate justice 
Gender justice 

Extractives 

 

Institutional 

Strengthening & 

Sustainability 

Pillar 
Capacity building of internal 

stakeholders’ staff and clergy 
Sustainability of ADS Kenya 

 

 Strategic Pillars 
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4.4 Strategic Pillars 
4.4.1 Pillar 1: Community Development: Accompanying communities in vulnerable situations 

The ADS has the primary mandate of social transformation for wholesome and dignified living. The social 

transformation work of the church is implemented within the context of ACK Decade strategy 2018-2027, 

Vision 2030, and International instruments such as SDGS. This pillar seeks to empower communities to 

attain a dignified living through community participatory interventions and empowering programs.  

 

4.4.2 Pillar 2: Advocating for access and utilization of resources and Respect for Human Rights. 

ADS as specialized development arm of the church, addresses the issues of social justice through evidence 

-based advocacy. To this end, the pillar seeks to identify issues that the Church should focus on for a just 

and cohesive society.   

 

4.4.3 Pillar 3: Institutional Strengthening for Sustainability 

ADS Kenya, as an institution, is still in transition following the rebranding process of 2013. Organizations 

that remain institutionally weak because of unresponsive operational systems, weak structures, and 

staffing challenges, are unlikely to be effective and efficient in the way they deliver their respective 

mandates. Under this pillar, the ADS Kenya will pay attention to internally driven institutional reforms 

including innovation in business processes, staff capacity and succession planning, financial management 

and change management, with emphasis on performance management culture. The aim is to build a 

respectable and sustainable brand in social transformation. 

 

4.4.4 Pillar 4: Research and Knowledge Management for evidence  

The ACK has been instrumental on constructive engagement in topical issues both at National and 

international levels. In order, to have evidence- based advocacy, ADS Kenya through this pillar, will seek to 

commission studies that will aid advocacy work of the church.  

 

Figure 2 below, gives a summary of ADS Kenya’s Mandate, Vision, Pillars, Outcomes, Objectives, strategies 

and Inputs and how their linkages will to bring about changes in the target areas. 
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Figure 2:  ADS Kenya Mandate, Vision, Mission, Pillars, Outcomes, Objectives Strategies, Inputs 

 

 

 

          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision:  
Sustainable Communities Living Godly and Dignified Lives 

 

f 
Mission:  

Building partnerships with communities and enabling them to exercise their 
God given potentials in addressing their needs 

Mandate 
To proclaim the Good News of Christ through social ministry of the Anglican Church of Kenya 

 

f 

Outcome 1: Empowered communities able to address their own needs 

Outcome 2: Improved access to justice, public participation & peaceful coexistence 

Outcome 3: A reputable and reliable ADS brand 
Outcome 4: Decisions and interventions founded on credible information 

 

Goal 1 
Improved livelihood of target 

Communities 

Goal 2 
Equitable & Just society 

Goal 3 
To position ADS Kenya for 

relevant, effective and Efficient 
Governance 

Goal 4 
To acquire Data and 

Information that informs 
decision making 

Pillar 1 
Community Development: 

Accompanying community in 
vulnerable situation 

Pillar 3 
Institutional Strengthening for 

sustainability 

Pillar 4 
Knowledge Management 

Promoting evidence-based 
research 

Pillar 2 
Advocacy: Advocating 

for access and utilization 
of resources  

Strategic Objectives 

Strategies 
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4.5 Strategic objectives, Results and Strategic Initiatives 
This section presents the summary of strategic objectives, results and strategic initiatives of key result areas 

of each Pillar. The details are captured in Tables 4-10 below.  

 

Pillar 1: Community Development 

Goal: Improved livelihood of target communities 

Outcome: Empowered communities able to address their own needs. 

 

Table 6: Livelihoods, Health and Youth 

Goal: Improved livelihoods of target communities 

Outcome:  Improved household food security and income  

Strategic Objectives Strategic results Strategic Activities 

1.1 To build 
sustainable 
livelihood for poor 
and the 
disadvantaged 
communities 

2.1.1 Increased access to 
quality food. 

2.1.2 Increased access to 
affordable financing. 

2.1.3 Increased Agricultural 
Productivity. 

2.1.4 Increased water 
accessibility 

 

1.1.1.1. Promote Agri-nutrition. 

1.1.1.2. Develop and promote sustainable 
Agricultural and livestock 
Technologies. 

1.1.1.3. Promotion of appropriate saving 
and credit schemes. 

1.1.1.4. Linking farmers to profitable input 
and output markets. 

1.1.1.5. Promotion of business innovations 
and enterprise development   

1.1.1.6. Promotion of appropriate water 
harvesting technologies 
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Table 7: Youth 

STRATEGIC 
OBJECTIVE 

STRATEGIC RESULT STRATEGIC ACTIVITIES 

1.3 To promote 
positive and 
productive life 
among the youths. 

1.3.1 Increased 
employability among 
the youth. 

1.3.1.1 Support skills and Enterprise 
development. 

1.3.1.2 Support mentorship and leadership 
initiatives for youth. 

1.3.1.3 . Increase access to micro finance 
Institution by the youth. 

 

Table 8: Health and HIV 

STRATEGIC 
OBJECTIVE 

STRATEGIC RESULT STRATEGIC ACTIVITIES 

1.2 To promote 
access to quality 
health care and 
well- being among 
the targeted 
communities 

1.2.1 Improved quality of 
life among targeted 
populations. 

1.2.2 Improved service 
delivery by the 
Healthcare Facilities. 

4.1.1.1 Support Health Promotion and 
preventive Activities (NCD’s, 
Communicable Diseases, Mental Health, 
Drug and Substance Abuse, Sexual 
Gender Based Violence.) 

4.1.1.2 Support Functionality of Community 
Health Service Systems/Structures 

4.1.1.3 Support Operationalization of Universal 
Health Coverage (UHC) Initiatives 

1.2.3  Reduced Morbidity 
and Mortality 
among women, 
children and 
adolescents 

4.1.1.4 Support High Impact Interventions 
along Continuum of Care at community 
level. 

4.1.1.5 Support initiatives to access preventive 
and emergency care for children. 
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STRATEGIC 
OBJECTIVE 

STRATEGIC RESULT STRATEGIC ACTIVITIES 

 

 

4.1.1.6 Support Nutrition interventions. 

4.1.1.7  Support access to quality SRH 
information and services for 
Adolescents and Youths 

1.2.4 Reduction of New 
HIV Infections. 

1.2.5 Reduced number of 
deaths due to AIDS 

4.1.1.8  Support 90:90:90 HIV Cascade at 
Community Level 

 

Table 8:  Climate Change and Environmental Management   

STRATEGIC 
OBJECTIVE 

STRATEGIC RESULT STRATEGIC ACTIVITIES 

1.4 To Increase 
Environment
al 
Conservation 
among rural 
communities 

1.5 To increase 
farmers 
resilience to 
the effects of 
climate 
change 

1.5.1 Increased forest 
cover 

1.4.1 Reduced 
Degradation of 
Fragile Environment 

1.4.2 Increased farmers 
resilience to the 
effects of climate 
change 

1.5.1.1 To grow 15 million trees, encourage 
afforestation and promote effective 
forestry 

1.5.1.2 To adopt the use of clean and 
affordable energy 

1.5.1.3 To practice recycling and reuse of 
waste products and pollution 
management. 

1.5.1.4 To promote climate adaptation 
practices among farming 
communities 
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Pillar 2:  Advocacy  

Goal:   Have an Equitable and just society  

Outcome:   Improved access to justice, public participation and peaceful coexistence.  

 

Table 9: Advocacy  

Strategic Objective  Strategic Results  Strategic Activities 

2.1 Governance  

To Enhance transparency 
accountability and access to 
quality service delivery  

2.1.1 Improved access to 
service delivery  

2.1.2 Increased 
Equity/Shared 
prosperity 

2.1.3 Improved Citizen 
Participation in 
democratic processes. 

2.1.4 Reconciliation 

2.1.1.1 Advocate for Increase Access 
to service delivery. 

2.1.1.2 Demanding for results and 
value for money. 

2.1.1.3 Influence Policies in Benefit 
sharing of natural resources. 

2.1.1.4 Prepare position papers and 
press statement and topical 
issues at national and county 
levels.  

2.2 Peace  

-Peaceful coexistence of 
communities  

2.2.1 Enhanced healing and 
reconciliation  

2.2.2 Reduced conflict in 
communities. 

2.2.3 Improved cohesion 
among communities  

2.2.1.1 Advocate for adherence to 
the rule of law. 

2.2.1.2 Strengthen capacity for 
alternative dispute 
resolution 

2.2.1.3  Conduct healing and 
reconciliation workshops. 

2.2.1.4  Organize Conflict resolution 
meetings. 

2.2.1.5 Draft and sign community 
peace agreements. 

2.2.1.6 Roll out peace framework. 
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Strategic Objective  Strategic Results  Strategic Activities 

2.3 Climate Justice 

-To Enhance Climate action 
and justice  

 

2.3.1 Responsive climate 
smart policies  

2.3.2 Increased financing for 
climate action  

2.3.3 Access to rights and 
responsibility 

2.3.4 Increased awareness 
on environmental 
conservation. 

2.3.5 Increased community 
resilience 

2.3.1.1 Promote Climate SMART 
policies 

  

2.3.1.2 Advocate for Climate 
financing  

2.3.1.3  Identify and educate on 
rights and responsibility. 

2.3.1.4 Promote Green Anglican 
Movement strategy in 
climate change 

2.4 Gender Equity  

-To Increased gender 
awareness and integration  

 

2.4.1. Reduced gender-based 
violence (GBV) 

2.4.2. Prevent violence 
against women & Men 
(VAW&M) 

2.4.3. Increased gender 
equity  

1. Roll out Gender Policy 

2. Monitor GBV occurrences. 

3.  Sensitize the church on VAW&M 

4. Advocate for Gender equity. 

5. Disseminate policy on 
Safeguarding Policy of Children 
and Adults at Risks 
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Pillar 3:  Institutional Strengthening and Sustainability  

Goal:  To position ADSK for relevant, effective and efficient governance 

Outcome:  A reputable and reliable ADS brand 

 

Table 10: Institutional Strengthening and Sustainability  

Strategic Objectives Results Strategic Initiatives/Activities 

3.1 To undertake 
systems and 
Policies stands 

3.1.1 Unified policies and 
frameworks. 

3.1.1.1 Review existing and Develop new 
Policies. 

3.1.1.2 Institutionalize Policies 

 3.1.2 ISO certification 3.1.2.1 Roll out ISO Certification Process. 

3.1.2.2 Seek KEBS overview on ISO certification 
products 

3.1.2.3 Preparation for the certification 

3.1.2.4 Applying for the certification 

3.1.2.5 ISO certification audit 

 3.1.3 Improved efficiency 
and effectiveness of 
management of ADS. 

3.1.3.1 Roll out an Enterprise Resource 
Planning software  

3.1.3.2 Institutionalization of Policies. 

 3.1.4 Increased ADS visibility. 3.1.4.1. Document and Showcase ADS brand 
and best practices 

3.2 To Establish 
sound Leadership 
and Governance 
Teams  

3.2.1 Harmonized and vibrant 
HR management systems. 

3.2.2 Improved Governance. 

3.2.1.1 Setting up a HR technical review 
committee 

3.2.1.2 Harmonizing existing HR policies 

3.2.1.3. Formulation of new HR policies 
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Strategic Objectives Results Strategic Initiatives/Activities 

3.2. 1.4 Training and adaptation of the policies 

3.2.1.1 Operationalization of the HR policies. 

 2.2 Effective Governance 3.2.1.2 Review and Develop Board Charters 

 2.3 Effective Governance  3.3.2.1. Develop Board training calendar and 
organize trainings 

3.3.2.2. Performance Management and 
evaluation 

 3.1 Sustainable ADS 3.1.1 Develop resource mobilization strategy 

 

 

Pillar 4: Research and Knowledge Management  

Goal: To acquire Data and information that Guides decision Making. 

Outcome: Decisions and Interventions founded on credible information. 

 

Table 11: Research and Knowledge Management  

Thematic Area Strategic Objective Strategic result Strategic Initiatives/ Activities. 

4.1 Research. 4.1.1 To Strengthen 
decision Making 

  4.1.1.1   Evidence 
Based Interventions 

 4.1.1.1.1 Develop a Research 
and Documentation Policy & 
Unit. 

4.1.1.1.2Co-produce Knowledge 
on emerging societal issues.  

4.2 Communication 4.2.1   To Raise the 
National Profile of 
the Anglican Church 

4.2.1.1   An 
Enhanced Anglican 

 4.2.1.1.1 Develop a 
Communication Policy. 
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Thematic Area Strategic Objective Strategic result Strategic Initiatives/ Activities. 

Brand in Community 
Life 

4.2.1.1.2    Continuously 
updating the website with 
relevant Information. 

4.2.1.1.3 Strengthen 
Communication desk. 

4.3 Innovation 4.3.1   To enhance 
the capacity of the 
church to operate in 
the Modern 
technological 
Dispensation. 

4.3.1.1 Innovative 
Systems that 
encourage the 
Church and 
Communities to 
effectively Achieve 
Productivity. 

 4.3.1.1.3   Develop, partner 
with and encourage the 
Establishment of Innovation 
Hubs. 

4.4 Monitoring, 
Evaluation and 
Learning (M, E &L) 

4.4.1   To strengthen 
the M, E &L System 

4.4.1.1. A functional 
M, E &L Framework 

4.4.1.1.1 Develop and 
Operationalize   M, E &L system 

4.5 Documentation 4.5.1 Increase and 
Enhance 
Documentation 
scope within 
ADS/ACK 

4.5.1.1 A Vibrant 
Documentation 
System 

 4.5.1.1.1    Procure Modern 
Documentation and 
Information Access Systems. 

4.5.1.1.2 Frequently Update 
Information 

4.5.1.1.3   Develop a 
Harmonized Information 
repository. 
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Tree Planting an activity of the Green Anglican Movement 
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CHAPTER FIVE 
 

5.0 IMPLEMENTATION MATRIX  
 

 
 

Introduction 

This section presents the Logical Framework for the implementation of this Strategic Plan. It reflects the 

different activities we intend to implement with strategic milestones and outcomes. A detailed activity work 

plans with specific deliverables under each strategic priority area will be developed and implemented on 

Presentation of a toilet constructed by Bayer East Africa Ltd 
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annual basis. These will be reviewed on a quarterly basis and, when necessary, revised to ensure we meet 

our objectives in a pragmatic and adaptable manner, continually learning from our actions and building on 

best practices through our planning, monitoring, and learning methodology. 

 

5.1 Logical Framework Matrix 
Detail description of logical framework in Tables 12- 14 presents the description of the goal, outcome, 

indicators, means of verification and important assumption of each pillar.   

 

Table 12 

Pillar 1: Community Development  

Key Result Area: Livelihoods 

Strategic Objective 1: To build sustainable livelihood for poor and the disadvantaged communities 
    

Narrative Summary  Indicators  Means of 
Verification 

Important 
Assumptions  

Outcome:  Improved 
household food 
security and income 

 Proportion of target 
population meeting their 
basic needs 

 Proportion of food secure 
households  

 Average level of household 
income  

 Proportion of households 
accessing profitable input and 
output markets 

 MoA 
Surveys/studies 

 DHIS 

 Evaluation reports 

 Climate will 
remain favorable 
for farming 

 Resources will 
be available to 
implement the 
planned 
interventions 

Result 1: Increased 
access to quality food 

 Proportion of household who 
are food sufficient 

 Evaluation reports   Climate will be 
favorable 
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Narrative Summary  Indicators  Means of 
Verification 

Important 
Assumptions  

 Proportion of households 
having 3 balanced meals a 
daily 

Activity 1.1.1.1 Promote 
Agri-nutrition 

 

 Proportion of household who 
are food sufficient. 

 Proportion of households 
having balanced meals daily 

 Project reports  Political 
environment will 
be conducive 

Activity 1.1.1.2 Develop 
and promote 
sustainable Agriculture 
and livestock 
production 

  Project reports  Climate will be 
favorable 

Activity 1.1.1.2 Linking 
farmers to profitable 
input and output 
markets 

 Number of farmers selling to 
organized markets 

 Number of farmers accessing 
agricultural inputs 

 Reports  The prices for 
commodities will 
be competitive 

Result 2: Increased 
access to affordable 
financing  

 Proportion of households 
benefiting from financial 
services  

 Proportion of households in 
profitable businesses 

 Project reports  Inflation rate will 
continue to be 
manageable  

Activity 1.1.2.1 
Promotion of 
appropriate saving and 
credit schemes  

 Number of members in 
savings and credit schemes 

 Project reports  Community 
confidence will 
be sustained. 
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Narrative Summary  Indicators  Means of 
Verification 

Important 
Assumptions  

Activity 1.1.2.2 
Promotion of business 
innovations and 
enterprise 
development   

Number of communities who 
have establishing business and 
enterprises 

 Project reports  Communities 
will be 
embracing 
innovations 

Result 3: Increased 
water accessibility 

 Proportion of communities 
accessing water 

 Proportion of communities 
reporting reduced walking 
distances 

 Evaluation reports 

 Case studies 

 The invested will 
be utilized by 
the community  

Activity 1.1.1 Promotion 
of appropriate water 
harvesting technologies 

 Number of waters harvesting 
structures constructed 

  Number of households 
accessing water for domestic, 
irrigation and livestock 

 Reports  

Result 4: Increased 
employability among 
the youth. 

 Proportion of youth engaged 
in business initiatives 

 Evaluation reports  The youth will 
be innovative to 
embrace their 
skills 

Activity 1.1.1 Support 
skills and Enterprise 
development 

 Number of youths supported 
on enterprise development 

 Reports  

Activity 1.1.2. Support 
mentorship and 
leadership initiatives 
for youth. 

 No of youth reached on 
mentorship and leadership 
initiatives 

 Reports  
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Narrative Summary  Indicators  Means of 
Verification 

Important 
Assumptions  

1.1.3 Increase access to 
micro finance 
Institution by the youth 

 Number of youths linked to 
affordable financing options 

 Reports  

Key Result Area: Health and HIV  

Strategic Objective: To promote access to quality health care and well- being among the targeted 

Outcome:  Improved 
access to quality life 
services community 
members 

Proportion of community 
members accessing 
quality health services 

Health records 

Evaluation reports 

The Health sector 
will avail the 
necessary services 

Result 1: Increased access 
to quality health services  

Proportion of community 
members reporting 
improved community 
health services 

Evaluation reports The community 
members will be 
willing to share 
information on 
the progress made 

Activity 2.2.1.1 Support 
Health Promotion 
Activities (NCD’s, 
Communicable Diseases, 
Mental Health, Drug and 
Substance Abuse, Sexual 
Gender Based Violence 

Number aware of health 
support programs 

Project report  

Activity 1.2.1.2 Support 
Functionality of 
Community Health 
Service Systems / 
Structures 

Number of functional 
health structures  

Project reports  
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Narrative Summary  Indicators  Means of 
Verification 

Important 
Assumptions  

Activity 1.2.1.3  Support 
Operationalization of 
Universal Health 
Coverage (UHC) 
Initiatives 

Number of community 
members accessing UHC  

Health records  

Result 2:  Reduced 
Morbidity and Mortality 
among women, children 
and adolescents 

Proportion of community 
members reporting 
reduced mortality and 
morbidity rates 

Health records 

Evaluation reports 

 

1.2.3.1 Support High 
Impact Interventions 
along Continuum of Care 
at community level. 

Number of community 
members reached 
through continuum care 

Project reports  

1.2.3.2 Support initiatives 
to access preventive and 
emergency care for 
children 

Number of children 
accessing preventive and 
emergency health care 

Project reports 

Health records 

 

1.2.3.3 Support Nutrition 
interventions 

Number of community 
members reached 
through nutrition 
interventions 

Project reports  

1.2.3.4 Support access to 
quality SRH information 
and services for 
Adolescents and Youths 

Number of youth and 
adolescents accessing 
SRH education  

Health records 

Project reports 
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Narrative Summary  Indicators  Means of 
Verification 

Important 
Assumptions  

Result 3: Reduction of 
New HIV Infections 

Percentage reduction of 
new HIV infection in the 
target areas 

Health survey  

Activity 1.2.4.1  

Support 90:90:90 HIV 
Cascade at Community 
Level 

Number of community 
members reached 
through the cascade 
model  

Health records  

Key Result Area: Climate Change and Environment Management  

Strategic Objective: To build community resilience to adapt to the effect of climate change through 
environmental conservation 

Outcome: Increased 
community members 
resilience to the effects 
of climate change 

Proportion of community 
members adapting to the 
changing climate 

Evaluation reports The Governments 
and stakeholders 
will invest to 
support the 
communities 

Result 1 Increased forest 
cover 

Percentage increase in 
forest cover 

Evaluation reports The communities 
will take care of 
the trees to 
maturity 

Activity 1.4.1.1 To grow 
15 million trees, 
encourage afforestation 
and promote effective 
forestry 

Number of trees planted 

Survival rate of the 
planted trees 

Project reports 

Evaluation reports 
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Narrative Summary  Indicators  Means of 
Verification 

Important 
Assumptions  

Result 2 Reduced 
Degradation of Fragile 
Environment 

 

Proportion of community 
members reporting 
reduced environmental 
degradation  

Evaluation reports Communities will 
invest in 
conservation 
measures 

Activity 1.5.1.1 Promote 
soil and water 
conservation initiatives 

Number of farmers 
practicing soil and water 
conservation initiatives 

Project reports  

Result 3 Increased use of 
clean energy solutions 

Proportion of community 
members using clean 
energy initiatives 

Evaluation reports 

Case studies 

 

Activity 1.6.1.1 Promote 
and access to clean 
energy solutions 

Number of community 
members using clean 
energy 

Project reports  

Result 4: Increased 
community members 
resilience to the effects 
of climate change 

Percentage of community 
members adapting to the 
effects of climate change 

Evaluation reports 

Surveys 

Case studies 

The community 
members will be 
willing to invest in 
the initiatives 

Activity 1.8.1.1 To 
promote climate 
adaptation practices 
among farming 
communities 

Number of community 
members practicing 
climate adaptation 
initiatives 

Project reports  
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Table 13: Pillar 2: Advocacy  

Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Key Result Area: Governance 

Strategic Objective: Enhanced transparency accountability and access to quality service delivery 

Outcome  

Improved access to 
justice, public 
participation and peaceful 
coexistence  

   

Result 1 Enhanced 
transparency, 
accountability and access 
to service delivery  

Evidence of 
communities 
accessing rights to 
services (# of memos)  

 

Surveys from Ministry 
of Devolution  

 

Social audit reports 

Communities actively 
participate in social 
accountability  

Conducive political and 
Macro- economic 
stability  

No major disasters  

Stable financial markets  

Activity 2.1.1.1   Advocate 
for improved service 
delivery in public offices 

Evidence of improved 
service delivery 

Social audits  

Result 2 Sustainable 
Naturals Resource 
Management (NRM) 

Evidence of functional 
community-managed 
natural resource  

Case studies 

MSC stories  

Surveys  

Communities actively 
participate in 
stewardship of 
resources 
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Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Activity 2.1.1.2 Natural 
resource management  

# of community 
members involved in 
NRM campaigns 

Progress reports 

Social audit 

 

Result 3 Improved 
participation of citizens in 
democratic public process 

# of citizens actively 
participating in 
decision making 
structures  

Progress reports  

 

Social audit reports  

Communities actively 
participate in social 
accountability  

 

Activity 2.1.1.3   

Prepare position papers 
and press statement and 
topical issues at national 
and county levels. 

# of papers prepared 
and press statements 
issued on topical 
issues 

Social audits  

Key Result Area: Peace  

Strategic Objective: Peaceful coexistence of communities 

Result 1: Enhanced 
healing and reconciliation 

Evidence of reduced 
conflict incidences 
among communities  

Social audits 

surveys 

Political stability 

Activity 2.2.1.1 Contact 
healing and reconciliation 
workshops 

Number of community 
members reached 
through reconciliation 
workshops 

Progress reports  

Activity 2.2.1.2 

Draft and sign community 
peace agreements. 

Number of 
communities 
reconciled and peace 
agreements made  

Progress reports 

Social audits 
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Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Key Result Area: Climate action and justice  

Strategic Objective: To Increase/ strengthen community resilience 

Outcome Increased 
community resilience 

Percentage 
community members 
with increased 
resilience 

Social audits Community members 
will be willing to share 
information 

Result 1: Responsive 
climate smart policies 

# of policies regulating 
climate governance  

Policy review reports  Community members 
will be willing to share 
information 

2.3.1.1 Promote Climate 
SMART policies 

No of climate smart 
policies developed at 
County and national 
levels 

Policy review reports 

 

 

Result 2: Increased 
financing for climate 
action  

% of resources 
allocated to climate 
governance 

County annual 
budgets  

Cases studies  

Progress reports  

Governments will be 
willing to allocate 
resources 

2.3.2.1 Advocate for 
Climate financing 

No of consultative 
meetings held to 
influence  

Progress reports 

 

 

Result 3: Access to rights 
and responsibility 

Evidence of 
communities 
accessing rights  

Cases studies  

Progress reports  

Communities will be 
willing to demand for 
their rights  
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Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

2.3.3.1   Identify and 
educate on rights and 
responsibility   

No of community 
members sensitized 
on rights 

Progress reports  

Results 4:  Increased 
awareness on 
environmental 
conservation 

Evidence of functional 
GA initiatives in 
communities around 
environmental 
conservation 

Cases studies  

Progress reports  

 

Communities will invest 
in the initiatives  

2.3.4.1 Promote Green 
Anglican Movement 
strategy in climate change 

Number of 
congregations 
reached  

Progress reports  

Key Result Area: Gender Equity  

Strategic Objective: Increased gender awareness and integration 

Outcome     

Result 1 Reduced gender-
based violence (GBV) 

Evidence of GBV 
issues addressed 
conclusively  

 Progress Reports Community members 
will be open to share 
information related to 
GBV 

2.4.1.1 Roll out Gender 
Policy 

Level of adoption of 
the gender policy 

Reports  

Result 3     Increased 
gender equity 

Proportion of men, 
women, boys and girls 
in governance 
structures 

Evaluation reports 

Social audit 

Communities will 
support gender 
programs 
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Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Activity 2.4.3.1 Sensitize 
the church on VAW 

Sensitize church 
leadership on Gender 
Equity 

Number of 
congregations 
sensitized 

Progress reports  

 

Table 14: Pillar 3: Institutional Strengthening and Sustainability  

Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Key Result Area: Systems and Policies  

Strategic Objective: To undertake systems and Policies standardization for National and Regional ADS 

Outcome  

A reputable and reliable 
ADS brand 

   

Result 1 Unified policies and 
frameworks 

Number of policies 
and frameworks 
reviewed/developed 

Policy review 
reports 

Policy adoption 
resolutions 

Availability of financing 

Willingness by the regions  

Activity 3.1.1.1Review and 
develop policed 

No of policies 
reviewed 

Number of new 
policies developed 

Board report  
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Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Activity 3.1.1.2.  
Institutionalize policies 

No of working 
policies 

Management 
reports 

Staff minutes 

 

Result 2 ISO certification Improved service 
delivery 

ISO Compliance 
Certificate  

Availability of funds 

Goodwill from all the 
participants 

3.1.2.1. Seek KEBS overview 
on ISO certification 
products 

Evidence of consent 
sought 

Board of Directors 
minutes 

 

3.1.2.2. Preparation for the 
certification 

 Progress reports  

3.1.2.3. Applying for the 
certification 

Evidence of 
application 

  

3.1.2.4.  ISO certification 
audit 

Evidence of audit   

Result 3 Improved efficiency 
and effectiveness of 
management of ADS 

Proportion of ADS 
with efficient 
systems 

ERPs at regionals 
ADS 

Availability of financing 

3.1.1.1 Roll out and 
Enterprise Resource 
Planning software  

Evidence of ERP 
system in use 

Evidence of 
existence of ERPS 
in the regions 
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Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Training BOD / 
management 
reports 

3.1.3.2. Institutionalization 
of Policies. 

Evidence of policies 
being implemented 

Organizational 
Capacity 
assessment 
reports 

 

Result 4 Increased ADS 
visibility. 

Evidence of ADSE 
brand 

Customer 
satisfaction 
surveys 

Budgetary allocation by 
ADS 

3.1.4.1. Document and 
Showcase ADS brand and 
best practices 

Evidence of 
documentation 

Evaluation reports 

Case studies 

ADSE website 

 

3.1.4.2 Participation in 
stakeholder forum 

Number of forums / 
symposiums organize 
/participated 

Progress reports  

Key Result Area Leadership and Governance 

Strategic Objective: Establish sound Leadership and Governance Team 

Outcome    

Result 1 Harmonized and 
vibrant HR management 
system 

- Organization 
performance 

- Appraisal 
reports 

- HR review 
committees 
report 

- Adaptation of the HR 
Policies and Systems 

- ADS Kenya will 
spearhead the review 
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Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

- Staff morale / 
motivation 
(satisfaction) 

 

- Minutes and 
resolutions of 
the Boards, 
AGMs and 
Synods. 

and harmonization 
process. 

3.2.1.1 Setting up a HR 
technical review committee 

Evidence of 
Committee in place 

Board minutes  

3.2.1.2 Harmonizing existing 
HR policies 

Number of reviewed 
policies 

HR committee 
reports 

 

3.2.1.3. Formulation of new 
HR policies 

Evidence of policies 
formulates 

Polices  

3.2.1.4. Training and 
adaptation of the policies 

Evidence of 
implementation 
procedures 
developed 

  

Result 2 Effective 
Governance 

 Evidence of effective 
board 

- Review 
Committee 
reports 

- Minutes of the 
board and 
provincial synod 

- Adoption 
resolution from 
the regions 

- ADS will drive the 
process 

- ADS will adopt   
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Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

3.2.2.1 Develop Board 
training calendar and 
organize trainings 

Board charter  Minutes - ADS will drive the 
process 

 

3.2.2.2 Performance 
Management and 
evaluation 

Performance review 
meetings 

Minutes 

OCA report 

- ADS will drive the 
process 

 

Result 3 Diversified 
financing mix 

 Finance reports ADS will drive the process 

Key Focus Area: Financial Sustainability  

Strategic Objective: 3 Establishment of a diversified and viable financing mix for a sustainable ADS 

Outcome     

Result: A self-sustaining ADS 
Kenya that is financially 
sustainable 

- Evidence of 
increased financing 
options 

Management and 
financial reports 

- ADS will contribute 
- Conducive business 

environment 
- Shift in funding patterns 

by development 
partners. 

3.3.1.1 Develop resource 
mobilization strategy 

Resource 
mobilization strategy 
place 

The strategy  
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Table 15: Pillar 4: Research and Knowledge Management 

Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Key Focus Area: Research  

Strategic Objective: To Strengthen decision Making 

Outcome     

Result:  Evidence Based 
Interventions 

Informed policy 
decisions 

Evidence based 
interventions in 
program work 

No of research reports 
that influence program 
work 

 

Budgetary allocation to 
support program work 

Management goodwill 
that supports research 
as a key component of 
program work 

Activity 4.1.1.1.1 Develop a 
Research and 
Documentation Policy 

Policy in place The policy  

Activity 4.1.1.1.2   Carry 
out Research on Social, 
Political, Economic, 
geographical and 
Environmental Issues. 

Evidence of the 
research work 

Report  

Key Focus Area: Communication 

Strategic Objective: To Raise the National Profile of the Anglican Church 

Outcome     

Result: An Enhanced 
Anglican Brand in 
Community Life 

Association of ADS 
Projects with the 
Anglican Church 

Number of ADS 
Branded projects in the 
regions 

Adequate funding to 
facilitate purchase of 
communication 



 

57 

Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Recognition of ADS 
as a development 
partner within the 
Counties 

Number of 
awards/recognition 
letters by County 
Governments of ADS 
Regions 

equipment and training 
of staff 

Availability of 
communication staff in 
ADS regions 

Activity 4.2.1.1.1 Develop a 
Communication Policy 

Evidence of policy The policy  

Activity 4.2.1.1.2    
Continuously updating the 
website with relevant 
Information 

Up to date website   

4.2.1.1.3    Strengthen 
Communication desk.     

 

Equipped 
communication 
desk 

 

Equipment and 
personnel 

 

Key Result Area: Innovation  

Objective: Enhance the capacity of the church to operate in the Modern technological Dispensation. 

Outcome     

Result: Innovative Systems 
that encourage the Church 
and Communities to 
effectively Achieve 
Productivity. 

Adaptation of 
innovations that 
can promote youth 
participation in 
development 
programs 

No of innovations 
incorporated into 
development programs 
by ADS 

 

No of community-
based innovation 

Interest in innovation 
uptake by the 
communities 

Adequate budget and 
personnel to support 
the community-based 
innovation centers 
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Narrative Summary  Indicators  Means of Verification Important 
Assumptions  

Community based 
innovation centers 
that promote 
economic wellbeing 
and job creation 
among the youth 

Innovation in value 
addition chains 

centers established in 
ADS regions 

Unique projects in the 
regions that attracts 
innovation from the 
youth. 

4.3.1.1.1   Develop, partner 
with and encourage the 
Establishment of 
Innovation Hubs 

Evidence of 
partnerships with 
innovation hubs 

Reports  

 

 

 

 

Key Result Area: Monitoring, Evaluation and Learning (MEL) 

Strategic Objective: Have a Functional M, E &L Framework 

Outcome     

Result: An Elaborate M, E 
&L Framework 

Timely M, E &L 
Schedules 

Timely M, E & L 
reports 

M, E & L Schedule 

No of M, E & L reports 
produced 

Staff with capacity to 
head the M, E & L unit 

Availability of resources 
to support the M, E & L 
unit 

4.4.1.1.1 Develop and 
Operationalize an M, E &L 
Framework. 

Functional M and E System audit  
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CHAPTER SIX 

6.0 THE MONITORING FRAMEWORK  
 

 
 

Introduction 

This Plan will be implemented within the organization structure of ADS Kenya with every functional 

department developing its Plans of operation with detailed activities for implementation. Every functional 

unit will be expected to provide regular progress reports on implementation against established 

deliverables and timelines. 

 

Monitoring progress and evaluating results are key management function which must be undertaken. 

Under this Strategic Plan, performance monitoring will be undertaken as an on-going process that will 

enable the management to assess whether activities are being implemented as planned. The monitoring 

framework will therefore be the basis for tracking performance. 

Mediation: Health negotiations 
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6.1 The Framework 
The monitoring framework will contain the results to be monitored, the key indicators selected to track 

performance and the baseline data which describes the current status of each indicator. The framework 

will also provide targets under each indicator and the critical information to be collected to describe the 

change in the status of the indicator. It will provide the frequency of collecting information and reporting 

on the indicators. Lastly, the persons responsible for monitoring and the resources needed will be 

identified. 

 

The monitoring plan will establish the means of providing critical information around the key indicators 

selected. It is expected that staff will provide periodic monitoring reports that will be used for decision 

making and to steer the implementation of the Strategic Plan. The Plan is, therefore, a management tool 

for systematically reviewing progress and trouble -shooting problems during implementation. 

 

6.2 The Process 
Under this Strategic Plan, quarterly programme meetings will be held to monitor implementation process. 

To facilitate the process, the Program and Monitoring Officer will have responsibility to prepare quarterly 

progress reports of the Strategic Plan. This will be collated from the monitoring reports of the respective 

functional units including ADS Regions. The reports will be tabled and discussed by the Board. In addition, 

all reporting will be done according to the 4 Pillars. Subsequently, these reports will be posted on the ADS 

website and information shared with stakeholders through the ADS E-journal and annual reports. 

 

Other key areas of reporting include the mandatory quarterly reporting to the Board and annual general 

meetings of ADS Kenya. This will include narrative and financial reports and routine audit. The reports will 

form the basis for both mid -term and summative evaluation of the Strategic Plan. 

 

In order to strengthen the quality of results being tracked, the Monitoring framework will be reviewed 

periodically. This will enable ADS to adjust interventions where need be and communicated effectively with 

stakeholders. 
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CHAPTER SEVEN 

7.0 HUMAN RESOURCE, RESOURCE MOBILIZATION, RISKS AND 

MITIGATION  
 

7.1 Human Resource 
ADS Kenya does envisage major changes due to increasing funding portfolio. The organization will continue 

constituting and outsourcing consultants from time to time to complement existing staff. The organization 

will maintain lean staff and remunerate them well. The span of control will be adhered to ensure that staff 

are properly supervised. Annually, staff will be appraised under staff performance measurement. 

 

 
 

Conference: Capacity Building 
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7.2 Resource Mobilization 
Through a program -led approach resource mobilization strategy, ADS Kenya will ensure that fundraising is 

congruent with the Strategic Plan and program strategies. The organization will mobilize resources through 

grants from local and external institutions, corporates, foundations and partnerships. The grants portfolio 

will be expected to grow by at least 25% every year. The estimated budgets would include both program 

and administration costs. The program budget will be distributed among the 4 ADS Program areas. The 

purpose of resource mobilization strategy is to grow and maintain a diversified funding base for successful 

implementation of programs in this Strategic Plan cycle.  
 

 

The resource mobilization strategy objectives will be to: 

(i) Build and retain the current partners. 

(ii) Ensure diversified resource base of stable income 

(iii) Identify partners in America and Europe and open satellite offices for resource mobilization. 

(iv) Strengthen engagement with individual partner organizations or consortium for joint resources 

mobilization initiatives and implementation of programs. 

(v) Undertake joint feasibility study with regions on joint investments. 

(vi) Improve on cost recovery of new projects. 

(vii) Identify ADS Kenya Champions. 

 

7.3 Assumptions and Risks 
The ADS Kenya Strategic Plan 2020-2024 will be realized fully if the current prevailing conditions do not 

change significantly, both within external and internal environment. However, given the global trends, it is 

highly difficult to predict the future. The following are some of the key assumptions and risks that are likely 

to affect implementation of the new Plan: full funding of the plan, stability of Kenya’s political environment, 

a stable economy, optimum staffing and the new middle -income status Kenya has acquired. Risk 

identification and management is a key pillar of corporate governance. The purpose of strengthening risk 

management in ADS Kenya is to identify the risk factors and link them to the implementation of the ADS 

Kenya’s Strategic Plan. Table 15 presents a summary of the types of risks likely to be faced by ADS Kenya 

while implementing this strategy. 
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Table 16: Assumptions and Risks 

Risk Domain Type of Risk Probability  

(Low, Medium, High) 

Mitigation 

Financial Inadequate budgetary 
provisions. 

Delay in release of funds 

Requirement of matching funds 
by partners 

Requirement for pre-financing 

Medium Increase sustainability 
Fund 

Reputational Negative publicity  Medium Sharing information 
with stakeholders 

Strategic  Delayed approval of the strategy 
by the Board and AGM. 

Unpredictable political 
development. 

High Timely tabling of the 
Strategic Plan to all 
relevant committees 
and the Full Board 

Technological Unauthorized access to ICT low Secure ICT and office 

Human 
Resources 

High attrition of skilled staff Medium Improve staff welfare 
and ensure structured 
succession plan 

Program Poorly designed projects. Low Organize teams and 
experts for all RFA/RFP 
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CHAPTER EIGHT 
 

8.0 APPENDICES 
 

8.1 Appendix 1:  ADS Kenya Board of Directors  

(i) Most Rev. Jackson Ole Sapit Patron 

(ii) Rt. Rev. Joseph Kibuchwa Chairman 

(iii) Rt. Rev Julius Karanu Member 

(iv) Rev. Canon Dr. Rosemary Mbogo Member 

(v) Canon. Prof William Ogara Member 

(vi) Canon Wycliffe Temesi Member 

(vii) Canon Dr. Norman Kiambi Member 

(viii) Dr. Zeph Gaya Member 

(ix) Esther Musili Member 

(x) Bwibo Adieri ADS Kenya Board Secretary/CEO 

 

8.2 Appendix 2: ADS Management Team 

(i) Bwibo Adieri 

(ii) Charles Macharia 

(iii) Charles Mugo 
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8.3 Appendix 3: ADS Kenya Strategic Planning Workshop for 2020-2024 Held  on  the 22ND 

to 26TH July 2019 at the ACK Guest House Mombasa. 

 

ADS Region   Technical Representative(s) 

(i) ADS NAIKA Sarah Muiruri 

   Rev. Barrack Oluoch Awuor 

(ii) ADS Eastern Urbanus Mutua 

(iii) ADS Western Hellen Akalapatan  

(iv) ADS Mt. Kenya Paul Mwariri Wangechi 

(v) ADS Mt. Kenya East James Makau 

(vi) ADS North Rift Edna Chepwogen Maritime 

   Grace Atabo Lolibo  

(vii) ADS Central Rift Stephen Githendu 

(viii) ADS South Rift Anna Shinina Shani  

(ix) ADS Pwani  Francis Karisa 

(x) ADS Nyanza  Tobias Ouma Aulo 

(xi) ADS Kenya staff  Bwibo Adieri 

   Charles Macharia 

   Charles Mugo 

   Willis Okumu 

   Dixon Andiwa 

   Sophia Gakii 

   Dorcas Mulwa 

 

Board Members Lay Canon Wycliffe Temesi 

  Esther Musili 

 

 Consultant Edwine Ochieng’ 
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ADS KENYA ORGANIZATIONAL CHART 
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Prof Kibutha Kibwana - Governor Makueni 
County:Keynote speaker Theology and Philosophy of 

Development  of the Anglican Church Conference. 

Green Anglican interventions 

Delegates chat out over tea break during the conference. 
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Taking stock of supplies 

Watering livestock water pans 
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Livelihood products exhibition. 

water Pans 

Labelling Livelihood Products 
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